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When ‘Training’ is a dirty word! 
By Andy Norrie 

 
 
Police Motorcycle Instructors have a responsibility to develop and provide basic 
and in-service training that is ongoing and realistic. It is a challenge to keep your 
in-service training from becoming boring and to keep your students engaged and 
interested. 
 
One of the principles of Risk Management is to provide good fundamental 
training.  Providing sound initial basic instruction and ongoing, progressive 
training will help reduce risk to the officers and the organization. 
 

I learned the six Rs of training listed below, from our good friend Lieutenant Jim 
Polan from the Seminole Police Department in Florida. The six Rs of training are:  

1. Recent: The objectives of the training must be recent and up to date.  
Instructing motor officers to put their right foot down when stopping so 
they can keep their left foot on the foot clutch pedal (pre 1980s suicide-
shift) would not be recent.  Teaching them to put their left foot down so 
they can cover the rear brake with their right foot, in case they have to 
make a tight turn to avoid being struck from the rear would be recent and 
up to date.  

2. Relevant: The training must be relevant to the job. Teaching motor officers 
how to lift finger prints or collect a dna sample may be interesting but it 
wouldn’t be relevant to their assignment or function.  

3. Repetition: Students must perform a task over and over again to 
understand and feel confident in their ability. It is said that adult learners 
learn better through repetition rather than immersion. On the street, they 
may not have any time to react, so their skills must be instinctive.  

4. Realism: Make it real. Provide training scenarios and patterns that are as 
realistic as possible.  Try using role playing or interactive scenarios that 
test motor officer riding skills.  

5. Review: Provide immediate feedback on performance, the good, bad and 
ugly. A picture is worth a thousand words.  Many of the leading training 
systems use video review as an instructional aid.  

6. Responsibility: This very well could be the most important of all six. The 
members must realize the training they receive is only valuable if they 
believe in it and continue to practice it. It is their responsibility to practice 
what you have taught them, but it is your responsibility as a 
trainer/instructor to make them want to train and practice it.  Sell them on it 
by believing in what you are teaching and by practicing what you preach.   
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To break out of the training rut I propose that you get down and dirty with some 
off-road training. Not with your police motors but at a qualified, sanctioned off 
road riding school. 
 

 
 
I am not talking about a play day.  I honestly believe that off-road riding can and 
will improve a motor officer’s overall riding ability. 
 
The variety of terrain (sand, gravel, mud, and grass) and the constant challenges 
of trail-riding will help develop your ability to maintain control and balance in 
challenging situations. Many aspects and techniques of off-road riding apply to, 
and will benefit a motor officer’s skill set.  
 
Here are a few of the advantages:  
 
Good dirt bikers always ride in the attack position.  I am not saying they ride 
aggressively, I am saying they ride in the attack position. They have their head 
and body positioned up over the gas tank and handle bars, they are gripping the 
bike with their legs, have a gentle grip on the bars, one finger on the clutch lever 
and one on the front brake lever, and are always looking at where they want to 
go, not at what they are trying to miss. Their head is in riding, not day-dreaming. 
 
They are comfortable sliding the bike. In the dirt, with knobby tires, sliding the 
motorcycle controllably is part of riding a dirt bike safely.  Feeling the tires slide 
under you is a very unique feeling and experience.  Off-road riding allows you to 
experience the rear wheel sliding under acceleration and under braking.  
Learning and recognizing that sensation in a controlled environment will allow 
you to react properly (not panic) when it happens to you on the street.  I wouldn’t 
want the first time you experience a back wheel kicking out on you to be in a 
potential collision event. 
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Off-roaders are always looking ahead, scanning ahead, looking where they want 
to go. 
 
This principle is universal in motorcycling and should not be new to you. When 
off-road riding, the farther down the trail you look the more time you give yourself 
to sort out fast approaching obstacles and develop your riding strategy. Should I 
brake or should I gas it harder? Your vision and scanning skills combined with 
your riding abilities will determine how you deal with a particular section ahead. 
When dirt-biking, riders are always scanning the horizon for trouble. 
 
When turning, dirt bikers get their elbows up and they get their body and center 
of gravity as high up on the gas tank as they can and weight the outside peg. 
They look to the corner exit and where they want to go.  Both the dirt biker and 
the police officer pictured here are employing these techniques. 
 

 
                                                          

 
Dirt riders apply multiple, rapid overlapping inputs of clutch, throttle and brake 
(ctb).  This skill will allow you to negotiate obstacles, in control. In off-road riding 
you will be negotiating logs, downed branches, mud holes, and creek crossings.  
On the street it might be cars, trucks, cyclists, pedestrians or animals. Mastering 
the control of your input systems will help you complete what ever maneuver you 
need to, when you need to.   
 
Riding an off-road bike will help you get in tune with your motorcycle.  When dirt 
biking you become much more aware of the load or compression of the 
motorcycle’s suspension and how the motorcycle reacts under these different 
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conditions.  This experience will help you get in tune with your police motor. Hear 
it and feel it.   
 
Off road riders ride covering the rear brake to minimize the reaction time it takes 
to move your foot to the rear brake pedal. Feathering the rear brake is a common 
technique used in slow speed maneuvering of police motorcycles.  Using this 
technique for off road riding will help you hone your riding skills. 
 
It’s fun.  While riding our police motorcycles we must be alert and relaxed.  It’s 
okay to enjoy it, just keep your head in the game.  I feel very blessed to have 
spent most of my professional career involved in police motorcycling, something I 
am passionate and enthusiastic about and absolutely love doing.  Keeping your 
in-service motor training interesting and challenging can be difficult.  Why not 
take it off road and have a little fun too.   
 
If your department will not support your officers going to an off-road riding school 
I strongly encourage you to make sure elements of your basic and in-service 
training are conducted on a variety of different surfaces and environmental 
conditions.  Loose gravel, packed earth, sand, wet or dry asphalt, grass, metal 
and wood all affect the dynamics and traction abilities of your motorcycle in 
different ways that your riders should experience.  
 
 
 
Andy Norrie is an Inspector with the Toronto Police Service in Toronto, Canada. 
He has been a member of the Department for the past 28 years and has over 25 
years of experience on police motorcycle duty. Andy is an instructor with the 
Deeley Harley-Davidson Canada Police Motorcycle Program. He has attended 
and participated in various police motorcycle training and competition events 
since 1991 and is one of the founders of the Great Lakes Police Motorcycle 
Training Seminar based in and around the province of Ontario, Canada. He can 
be reached at: andy.norrie@torontopolice.on.ca
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